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Overview

• Starting Point and Introduction into the Planning Model

• Background

• Stakeholder Cooperation

• Strategic Framework (Collective Impact Framework)

• Implementation of Strategic Framework

• Internal Operationalisation Processes
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Starting Point: Combating Racism In and Through Sports

Measures and actors combating racism IN sports: 

e.g.: Combating racist incidents occurring within the sporting domain 

Measures and actors combating racism THROUGH sports:

e.g.: Using sports as a means to combat racism and foster inclusion on a broader level

Counteracting discrimination in and through sports means strengthening

equality, inclusion, equal opportunities and equal treatment of affected 

persons. This requires a range of measures, actions and stakeholders.
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Background

Racist Discrimination at the Local Level

• Racism and discrimination undermine the 

core functions of a city

• Detrimental effects in several spheres

• Racism and racist discrimination = Human 

rights issue and human rights violation!

• Requires strategic intervention by local 

authorities

Why Sports?

• Sports is a powerful tool for social cohesion 

and change

• Bridging divides, promoting mutual 

understanding and empowering communities

• Sharing experiences and promoting values 

such as teamwork, resilience and leadership

• Sports is a cost-effective strategy for 

improving social inclusion, public health and 

urban prosperity
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Stakeholder Cooperation

• Combating racism in and through sports 

requires comprehensive sector-wide 

collaboration 

• Unique strengths, perspectives and resources 

of a wide range of stakeholders

• Key leadership opportunity for local authorities

• Commitment to international human rights 

standards

• Local knowledge

• Ability to mobilise community resources 

and networks

Local 
authorities

Other public 
authorities at 
regional or 

national level

Social and 
civil society 

organisations

Professional 
or amateur 

sports 
organisations

Professional 
or amateur 

athletes

Universities 
and research 

centres

Activists and 
individuals

Secondary 
stakeholders
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Local Authorities as Leading Organisations

Resource 
allocation and 

funding

Policy 
development and 

enforcement

Training and 
education 

programmes

Community 
engagement and 

awareness 
campaigns

Supporting 
grassroots and 

community 
initiatives

Collaboration and 
partnership 

building

Monitoring and 
reporting 

mechanisms
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Collective Impact Framework

• A lens through which to consider complex 

societal problems

• Requires well-placed organisation to take 

the lead in coordination = local authorities

• 5 key dimensions

• Framework to guide collaboration 

towards clear objectives → not a 

blueprint, requires adaptation!

• Integrates seamlessly with existing 

processes to increase impact 

Collective 
Impact 

Framework

Cross-sector 
collaboration

Shared 
agenda

Mutually 
reinforcing 
activities

Common 
measurement

Backbone 
support
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Implementation
Applying CIF lens enables local authorities to:

• Bring together diverse stakeholders for a 

unified anti-racism mission

• Build cross-sector partnerships to combine 

strengths and resources

• Measure progress using common metrics for 

clear accountability

• Promote inclusive communication to maintain 

stakeholder trust and flexibility

• Strengthen leadership that prioritises 

inclusivity and adaptability

Policy cycle as basis to create

strategies, policies, activities

2. 

Planning and 
foundation

3. 
Implementation 
and daily work

4. 

Sustainability

1. 
Argumentation 
and negotiation
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Phase 1: Argumentation and Negotiation

Policy cycle: Identifying issues and potential solutions

• The CIF promotes collaboration between different stakeholders to identify and resolve key issues

• Engage key stakeholders in meaningful dialogue to develop a shared understanding of goals, 

build consensus and align stakeholder objectives

• Establish formal agreements to define roles, responsibilities and expectations 

• Gather information, expertise and resources to formulate data-driven arguments and identify 

actionable goals that are consistent with a human rights-based approach

30 Oct 2024
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Phase 2: Planning and Foundation

Policy cycle: Developing a strategic blueprint for action

• Leverage collective knowledge and resources and develop a strategic action plan that outlines 

the scope of the initiative, the resources required, timelines and key performance indicators

• Establish common measurement systems to ensure stakeholder alignment on clear, measurable 

goals and strategies for inclusive, accessible initiatives

• Include training and capacity building activities on human rights, non-discrimination and other 

relevant issues to increase stakeholder knowledge and engagement.

• Allocate resources effectively to ensure that initiatives are inclusive and equitable, especially for 

marginalised groups, and emphasise equity in planning
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Phase 3: Implementation and Daily Work

Policy cycle: Implementing planned activities with focus on impact

• Coordinate stakeholder efforts strategically, emphasising mutually reinforcing activities for 

maximum collective impact

• Apply clear communication, effective project management and flexibility to adapt solutions in 

real time, sharing progress and lessons learned among stakeholders

• Engage the community directly to increase participation and gather feedback through education 

programmes and awareness campaigns

• Position local authorities as facilitators of collaborative delivery, addressing issues and empowering 

marginalised communities through sports
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Phase 4: Sustainability and Impact

Policy cycle: Ensuring long-term success

• Evaluate the long-term results and sustainability of initiatives and adjust strategies to ensure 

continued effectiveness

• Monitor initiatives using established indicators, identifying successful practices and lessons learned 

• Requires ongoing commitment from all stakeholders for sustained positive impact, strengthen 

partnerships and community networks to maintain the momentum of anti-racism efforts and embed 

these practices in community life for lasting change

• Lead continuous improvement and adaptation to new evidence and challenges to ensure that 

initiatives remain effective
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Internal Operationalisation Processes

Monitoring and evaluation frameworks:

• Measuring progress

• Ensuring accountability

• Maximising the impact of anti-racism initiatives

• Justifying continued investment

Internal operationalisation processes:

• Clear financial and governance frameworks

• Transparent communication

• Capacity building

• Participatory monitoring and evaluation
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Strategic Planning Model for Local 

Authorities

• Structured guideline how to develop sports as a tool to 

combat racist discrimination 

• Planning model adaptable to local contexts, needs 

and resources

• Promotes an inclusive environment, the protection of 

rights and social cohesion

• Underpinned by the Collective Impact Framework

• Focus on bringing stakeholders together, addressing 

community needs, demonstrating accountability and 

influencing policy
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Strategic Planning Model for 

Local Authorities

Available for download:
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